D ar Paul » 8/27/74 

. . ^ told Ee of y our conversation. Thanks for phoning him. I think it will bo help- 

J ' u I , , I ,f a ei 2 tirely 1x1 a0CQrd with bypassed oni this, and I'm deeply sorry you did 

no, follow this suggestion when I Bade it so long ago. We had only a few moments, while 
,he man with whom we were working was on the phone. So, I have faerely a brief suncary. ' 

Shis was a day of minor disaster, one on which I found mechanical mistakes of such 
a : 3 asnitude that everything mechanical done to date requires doing over. Knowing that 
° Gouid happen, if I didnAt expect this one, the worst I’ve experienced', is one 
o. the reasons I kept telling you as completely truthfully as possible, save for your 
reluctance to believe, that 1 could not give a date. So, forget what Jia estimated and 
;0 to •** ^sinning, tfca only honest thing wo can tell you, it will be printed as 
f 8 5° s 5 0ie * If y° u tod toon willing to accept this abeolutejtruth to begin 
wiuh much of the unpleasantness would have been avoided. As I also told you /jfebtwe'll 
lot you know® v 

Jim tells me you feel I nisunderato&i you. I'll let it go at tint. But a move 
precise formulation would be that you wrote what you did not mean to. Again, for> 

x £ua no t responsible, I'm sorry about it but I did not believe you add other than 
you meant® 

However, this area of misundor'stand / fias other ramifications that I feel you must 
kaow * Wb «ther you believe mo of not I will tell it to you exactly as it is. 

First of all, regardless of how good ones mentions - and I do not doubt yours- 
as a generality one does not butt into a project that at best is complicated by deciding 
.r 18 is whac x 88 do la}1 P ana because i intend it as kelp it certainly Kill be. 

iue_ subsidiary rights can be more iaportant and more valuable that some books. However, 

, near usefulness often depends on the backstop ying of the book. Tink Thompson for 
example, reached more people with his single Post article that ho did with the book 
,aad all its extensive promotion* So any subsidiary use can't be self —starting without 
risking great jeopardy. Jim mentioned one to you, the situation in Congress.'Wis now 
much worse, which 1*1.1 ask ybu to ake on faith and a simple st-vtenent* executive branch 
< .ouolecrosaing and effective dlrtyworfcs. Jim knows about this fully. I had spelled its 
.inevitability out the week before. 1 th the politically naive Rader people, who ar© both 
verr bright am fiood and concerned. But alao inexpoxiaBced in dirtyworiings. Thai 
oonratMng like what happened was inevitable was obvious. They didn't see it and refused 
to oeiieve it when it was spelled out because their sources were that good. s rue. But 
Jieir sources arc the doublccrossed politicians. 

. Ther, :, are otkG f aborts this far encouraging that I do not even work on on my own 
phone so I n not going to tell you. If I oan complete it it will bs at; nothing we have 
' V ®’, fe8d * Witk al - L tk<i baU stufr that is currently being pulled, the odds decrease but 

tkor ® ls , m ““swer and with the existing reason for encouragement, it is important 
that nothing that can on any way interfere happen, no natter how alight it may seen. There 
amply is no way one not intimiately involved can anticipate nor cm we ctesunieate any 

of ©xplaiiatiorus tlusx would bo required# Moreover* uerv this to 
.aU., that does not uern such efforts elsewhere ought not be made. Jim will not respond if 
cr°u as3c ^ ua m y questions so please dontt and please leave it where it is. k a is cued in 
on all of this but not yet personally involved* He in the only osrson who knows. Of us. ' 
At has his wholehearted agreement End deepest and sincerent hope. 

There is also something else I hop© you will try to understand. In a sense this 
,°f :k t0 tolling. When one wants to help it is not uncoo.cn to ask how one can.’ Bore 
aluable an terms of sales in your area would be distribution. I can reach more oeople 
one 15 minute phone conversation with Jin Bason that the Nation will. But if the 
000k/ is not available in the Bay area, what mod will it really do? Ditto for the Nation, 
md merely having the books in the wholesaler s warehouse means nothing. The largest one 
..n the tfs wesw 2.3 Raymar, at ^nrovia, near U. They had 500 copies for several months and 




'• 2 



did. not put a single one in a single store. So, when Hal raced me to do 10 minutes 
vith Joe Dolan that first broadcast and it ran three hours and set the v;bole area on 
fire, had I not told Dol-m that afternoon that hayiaar had them and had ka not phoned 
.and given thorn hell, the loss would have been .greater, ^syiaar tripped all 500 to SF 
and the first day, which was, unfortunately, several days after the b’caat, they ail 
cold. Raynor ordered twice more in a week, each time another 1,0001 

The largest n ; g a tePE i volume) wholesaler had only 100. is ia liYO* I did one TV 
show when there wasn t a single book on sale in wifi and by the end of that week bhitevask 
to'taily unknown the SSecS last day of the week before was the best selling single book in 
NIC. Another way you can measure this is from the fact that Inquest was remaindered iO 
weeks after publication date, for all the steam behind, it, all the pr&stigeous review 3. 
Individual bookstores in Manhattan sold as many a3 30O.in 1 a single day. There is no 
Boubt in ray ndnd that for all its handicaps if the book" had been, in th a tore a when it 
received attention It would have sold siore in the original format than Lane’s, Tragically, 
moot stores in 1-ianhattaia never ever had a copy, even when it was the beet seller, 

While under the circumstances I was bapppt, it was also a disaster compared to 
what could have been. And that was where X bad attention, There are so many large 
iiajicats where I hud none, S^al saved. LA for Lane, for example. 

Remember Oswald in Hew Organs and the HsjiCkristian story that the wholesaler 
they Spoke to in the Bay area had 5, (XX) copies he^was saving for the barrison trial? 
&.didn t put them out. They were a total loos, Cjjrlstiaa seams to have put some out 
of a 5^000 supply he got, but nobody ever saw a penny from it. 

There are other stories X could recount* But I switch to other subjects because 
I take tide time to try to inform you of the multitudinous problems into which there 
should, m bo intrusion and to give you atn <mttexa fc£*m&s i i£ of t.iu thiiigs that must be 
titled. 




Paul Elder sold lota of books. But be owes aa much mono homey that ny profit from 
those for which, ho paid, Brentenos twice promised to pay after they bought Mm out. 
They didn't. Evan the LA Free Frees bookstores never paid a coat and stuck me with 
the freight in addition. If this is not bad enough, add the San Diego committee. 

By nature publishing is a very crooked busines. With an unknown like mo it is 
more so, I used moat of the major distributors for the first three books. All but one 
cheated me, of more than $15,000. kuch Rore s as I recall. So, we can’t uso them. This 
morals working around them. X have made a decent arrangement with that on® exception. 

It also means that wo have to begin with the assumption that the beet distribution is 
not going to ’be available, let we. can i drop dead. So, I’m trying in those ways I can 
conciova ana in bits time I can find to work out what I can, Shis also takes tine under 
tko best of circumstances, The norcal tin;- spread with the average publisher is three 
months from printing to publication date. Obviously, there will ua nothing like that. 
Our timing depends on other factors, ouo of which "ia explained to 
bad earlier, *«ia is tie niownens of normal book distribution, bo 



ou a:? 
mt 



i think I 



that whan a book goto any attention and can bo sold it 



on 



shelves. If this 5.3 



not the case, there is futility and considerable loss, in money and in audience. 

So, any atcention baa to be keyed not to soaeoaos good intentions but to -Ska 
nuts and bolta.But what good will it do to have a Ration story about a book tiiat 
nobody can buy? And when I tall: of being able to buy, I’m t alking about people re 
want to reach with more than the transitory* a nagaiinc piece an well an getting back 
the money borrowed unt. I have expended, in other ays. 

Suppose this Motion, piece were to kill what M have not sought, an SBC special? 
"‘ouMsi . bo worth it? Or suppose the other ery, that there is an IJBC , .pedal and they 
(Ipt for moot of what is in your piece. Bo you think the Nation would then toutih it? 




You'd have to do a new and different piece. Thinking that begins with the liation and 
is independent and allows for no developments is not consistent with the way any kind 
of publishing really is. 

We have to contend with ve xy real situations, not an amateur independence that 
with the host of intentions could have been ruinous. Bor should we with all this great 
load have to worry about understanding, I had ’written you earlier and repeatedly about 
this fearing what eventuated and you ignored what I wrote and- refused to make the 
efforts X suggested to learn for yourself Independently. Another example* I have 
arranged for a very touchy thing$ that can at any point bo killed, a story in a major 
paper. Anything like a liation story would kill that. But what I'd rather have time 
to worry about is how to get books out in that market wraths local wholesaler beat 
ma out of something like §750 on Whitewash alone (l never thereafter gave Mm more). 
Having learned with ny own money, I’m not about to piss Jim's down tho drain. 

bet me try to put it another way. The life of a book merely begins with the 
printing. As a baby can bo smothered mid killed by a single unintende.i carelessness, 
so also can a book. Lane's people made n really professional effort with Whitewash (X 
have no reason to believe he was part of itf that, with good luck, X was able to turn 
around. If they could almost pull tills, can you imagine what, say, tho feds might 
bo able to if It served some of their interests. Or the (interests of some of thorn? 

tfemay have tills book printed for two of three weeks and make n^ public use of it. 
Tisat may then be the indicated need. If it is, we'll do it. So, don t every query 
tko HatiLon and if you have let me know immediately. 

He daily have to contend with many and serious problems. Those with thio book 
are merely some, Jim is younger and more patient and has fewer but I think hu would 
tell you that ho would elect fewer had be tho choice* Sfe can t begin to tell you 
or anyone all of them. Or any, really, because this adds to tho problems by taking 
time from dealing with thorn. X do this again tonight only because the strain of what 
X found this afternoon warn such that I felt, once I got home and had a late supper, 
that I ought not try to work on the other things X must. % purpose is to try to 
£lvo you an understanding in a different way of how you may mean well and do the 
opposite simply because you ar- unaware of the realities and to give you enough of a 
sampling of tko realities to keep you still and quiet until there is a time when you 
a) can kelp and b) won't risk endangering what you know nothing about. 

And there are so many things of which you have no knowledge yet to be done, 
besides all the work we should be doing on the upcoming Hay case and the State's 
appeal from the really signifeant victory Jim won a week ago, one tiiat may be an 
important legal precedent. I have to get up a multipurpose sheet, to give you one and a 
not really simple example, that can serve all pruposea from a trade-deal ad already 
orked out in a wholesaler's catalogue to an insertion in out own correspondence to 
a suitable piece for a mailing to w mailing list where the postage alone will cost 
perhaps ®200 we refill fei don't have. One tiiat we can use again if we can arrange for other 
wholesalers to insert ‘on their billings. Appeasing to a right-sing wholesaler and a 
right-wing bookstore and left wi-’ig t kinds with one piece of literature is not an 
uncdmpXi cated endeavor, but we can t afford one so kow can we afford more than one? 

I'm writing those book chains with which I've dealt in tho past. But each requires an 
individual letter. I could go on and on. There really ia much more to this business 
than as* magazine article regardless of the magnanimity of the intent. Had the inent 
been communicated in die form of a question such work and anguish all around would or 
at least could have been savedjSo, please be patient, please don t assume your good 
irrigations are enough and can t be otherwise if you go off on tEern as a self-starter 
and please beliovoaat me that w3re this not a taxing enough load we both now carry others 
of some weight with no one to relieve us for a wstatoKin&B moment. Touchy stuff that is 
bound to „at touchias, to say nothing of more dangerous, in the next two months. Bo 
please also try to think our way and give us the benefit of considering that what we 
represent is real, not exaggerated, and ought not be increased. s eat jn 




